PROCEEDINGS OF BROWN COUNTY CHILDREN WITH DISABILITIES EDUCATION BOARD:
w———__—-__-_—-——__———.—-—

A regular meeting was held on: Tuesday, April 16, 2019
Board Members Present: B. Clancy, L. Franke, J. Mitchell, J. Wieland, A. Tran
Others Present: K. Pahlow, A, Nizzia, S. Johnson, C. Maricque, N. Kohls, L. Larson, C. Jensky, J. Manibog and J.

Titera.

Action ltem: Call to Order

1.
2,
3.

10.

B. Clancy called the meeting to order at 3:30 PM.

Open Forum - None )
Action ltem: Approval of March 19, 2019 Minutes .

Motion made by J. Wieland, seconded by J. Mitchell, that the minutes from the March 19, 2019 hoard
meeting approved. MOTION CARRIED UNANIMOUSLY.

Action Item: Approval of Agenda

Motion made by L. Franke, seconded by J. Wieland, that the agenda for today's meeting be
approved. MOTION CARRIED UNANIMOQUSLY.

Action ltem: Donations

Kim reviewed donations for the month. We were one of the reciplents to receive funds from the Shopko
Foundation.

Motion made by J. Wieland, seconded by J. Mitchell, that the April donations be approved. MOTION
CARRIED UNANIMOUSLY,

Action llem: Payment of Bills

Payments for March 1, 2019 to March 31, 2019 were reviewed and dlscuséed. Bills were routine in nature.

Motion made by J. Mitchell, seconded by L. Franke, that the payment of the bills be approved.
MOTION CARRIED UNANIMOUSLY.

Action ltem: Financial Report
Summaries of the Revenue and Expenditures ending February 28, 2019 were reviewed. There is an
increase in revenue due to the Handicap Aide and Medicaid Reimbursement coming in. Expenditure

variances remain consistent with prior months. Although some area are overspent, the savings from other
areas should cover the shorifalls.

Motion made by J. Wieland, seconded L. Franke, that the financial report be accepted. MOTION
CARRIED UNANIMOUSLY.

Action item: Budget 2019-2020

K. Pahlow presénted a “proposed” budget for the 2018-2020 school year, If this budget is approved it will

be presented to the Brown County Human Service Committee. If -approved by the Human Services
Committee, it goes in front of the BC board for a final approval of the levy amount.

Motion made by J. Wieland, seconded by L Franke, that the budget for the 2019-2020 school year
be approved. MOTION CARRIED UNANIMOUSLY.

Action ltem: Resignation

Motion made by J. Mitchell, seconded by J. Wieland, that the Board approved the resignation of
Andrew Hall, District Teacher at Wrightstown, at the end of his contract year.

Discussion ltem: Strategic Plan — School Perceptions Survey
Staff have received the survey and have been asked to complete it by April 237, Survey has been reported

as easy to complete as a user. In the fall, we will send a survey to parents and our community partners and
donors.



1.

12

13.

14.

Discussion ltem: Administrator's Report
K. Pahlow, Administrator ~

e The Brown County Compensation Survey results (done by Payscale) were shared with the staff. It
shows comparison data for a minimum, mid and maximum rate of pay in our area, A brief analogy
was shared explaining how the schools income and expenses are reported.

s The Civil Rights Data Collection (CDRC) report was filed with the state on Saturday. This Is a
lengthy report but the ability to pull data from our Infinite Campus Student Management System
was very useful and saved time.

We will be working with the County to utilize a MOU with the Human Resource department.
Staff from DP! will be visiting on April 25, 2019.

« Kim and 2 parents will be speaking at the Joint Finance Committee meeting on April 25" {o
encourage their support of Governor Ever's budget recommendation to increase speclal education
and school age mental health funding.

A. Niizia, Principal -

» Nine staff members have been piloting the new curriculum from Teachtown and Ablenet. The five
categories range from Academics to Safety. Many of the districts we serve are also considering
Teachtown.

» Ateam from Hopp will attend training at CESA on Functional Behavior Assessment and Behavior
Intervention Plans on May 2™ and 3.

S. Johnson, Special Ed Directar -

» State wide DLM testing has started and will finish up in May.

 Child Find will be finishing soon. Child Find is developmental screening for students 2-5 years old
in the districts.

« Camp SOAR online registration was successful. Stafiing and volunteers are being assigned.
C.Maricque, Business Manager -

* * We will be using the Time and Attendance program through Frontline. We are hoping to install
and implement in June so we can test it during the summer months.

Discussion ltem: Parent Organization Report

Abbie and the leadership team continue to meet with parents and committee members. They are working
on a schedule of events for next year. The Golf Outing on July 13% is their next big fundraising event.

Executive Session: The Board will move to executive session as allowed by Wisconsin Statute stats 19.85
(1.)(c) considering employment, promotion, compensation or performance evaluation data of any public

employee over which the governmental bedy has jurisdiction or exercises responsibility. Reasons require
a closed session at 4:28 PM.

Motion made by J. Mitchell, seconded by L. Franke, that the Board move into Executive Session.
MOTION CARRIED UNANIMOUSLY.

Executive Board back in open session at 4:45 PM.

Action ltem: Adjournment :

Motion made by L. Franke, seconded by J. Mitchell, to adjourn the April 16, 2019 Brown County
Children with Disabilities Board meeting at 4:46 PM. MOTION CARRIED UNANIMOUSLY.



Support Information #5

Syble Hopp School
DONATIONS - May 2019 BOARD MEETING
DONOR AMOUNT ITEM/PURPOSE

Anonymous $79.30 | Paid for three students negative lunch
balance

Dyckesville Lions Club $200 Jane Gayhart's Classroom

Richard Tate $300 New curriculum — IM of his wife Diane

Mr. & Mrs. Larry Franke $1,000 | Lions Camp

Denmark Lions Club $500 Lions Camp

Joanne Bornick $200 In memory of Peggy Lannoye — Help
fund the construction of gazebo over the
sandboxes.

Patty & Megan Steinhofer Frosting and Personalizing of over 250
Seroogy Eggs

Richard Tate $105 In memory of Diane Tate

Mr. & Mrs. Brian Denor $650 Hopp Needs

Humana Foundation $50 Hopp Needs

Notre Dame Academy Cleaned around the school

Jessica Passamoni $72 Fundraiser for Prom

Total Donation

$3,156.30
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Support Information #7

Syble Hopp Balance Sheet as of March 31, 2019

ACCOUNT DESCRIPTION

03/3119

e GENERALEUND L e
CASH - 6,810,220.90
PREPAID EXPENSES 106.65
TOTAL ASSETS 6,810,327.55
ACCOUNTS PAYABLE 17,805.10
TOTAL LIABILITIES 17,805.10
EQUITY ACCOUNT 6,792,522.45
TOTAL FUND BALANCE 6,792,522.45
SPECIAL EDUCATION FUND SR Re
CASH ACCOUNT (2,445,480.12)
TOTAL ASSETS (2,445,480.12)
PAYABLE ACCOUNT 34,948.49
CONTRACTS PAYABLE -
OTHER DEFERRED REVENUE (SOAR REGISTRATION) 150.00
TOTAL LIABILITIES 35,008.49
EQUITY ACCOUNT (2,480,578.61)
TOTAL FUND BALANCE (2,480,578.61)
T T T 7 FOODSERVICEFUND R
CASH 7,777.05
TOTAL ASSETS 7,777.05
ACCOUNTS PAYABLE 3,888.75
TOTAL LIABILITIES 3,888.75
EQUITY ACCOUNT 3,888.30
TOTAL FUND BALANCE 3,888.30
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To Whom It May Concern,

I'want to first thank you all for the opportunity to teach this past year at Syble Hopp School. The
opportunities for these kids makes this school truly remarkable. However, after fi inishing the 2018-2019
school year, I will not be signing a new contract for the 2018-2020 school year.

Thank you,
',-‘1 i i % z

Kiara Nelson
Special Education Teacher

Syble Hopp School
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- May 2, 2019

Dear Members of the BCCDEB,

Please accept this letter as a formal notification that 1 am resigning
from my position as a Special Education Teacher, for BCCDEB. This
resignation will be contingent upon my signing a contract with the Umﬁed
_ School District of De Pere for the 2019-2020 schaol year.

Thank you so much for allowing me to work in this position for the last

13 years. I've greatly enjoyed and appreciated my time working for
BCCDEB.

.During these next few months, 1 will continue to work hard to make
the transition between staff go smoothly, as well as offer assistance to the
new teacher as best | can. Please let me know if theres anythlng else [ can
do to help make the transition go smoothly.

Sincerely, -
Carla Jo Schneider
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Brown County Children with Disabilities Education Board

Organization Description: The Brown County Children with Disabilities Education Board (BCCDEB) provides
funding for and supports Syble Hopp School and seven public school districts within Brown County. Educational

programming is provided to meet the needs of children with intellectual disabilities and/or autism between the ages
of three to & student’s twenty-first birthday. '

Position Title: Classroom Aide (Medical/Health/Personal Care Focus)

Position Purpose: To provide support and assistance to the district nurse and classroom teachers 10 achieve
established student goals in the areas of health, medical, personal care and mobility,

Qualifications Required: DPI Special Education Aide License
Minimum of a Certified Nursing Assistant (CNA) License
CPR/AED/First Aid Certification

Qualifications Desired: Experience working with children with Intellectual Disabilities and/or Autism
Experience with Non-Violent Crisis Intervention Training
Previous experience using knowledge and skills obtained in CNA program
Has an excellent understanding of medical terminology and appropriate health language
Infinite Campus (or comparable) Student Management System Experience

Reports to: District Nurse and/or Classroom Teacher(s)

Supervises: N/A
Terms of Employment: Non-Exempt Employee

Essential Functions:

This job description reflects management’s assignment of essential fonctions; it does not prescribe or restrict the
tasks that may be assigned.
1. To incorporate the philosophy and support instructional practices of the 5 component based Essential
Elements Curriculum (Functional Academics, Vocational Training, Independent Living, Community
Living, Recreation and Leisure Activities).
2. To have a complete understanding of and an ability to implement best practices of working with children
who have Intellectual Disabilities and/or Autism, Best practices include but are not limited to substantial
knowledge of the child with ID and autism, using positive effective redirecting activities making
responsible decisions, demonstrating flexibility, etc.
Ability to relate and communicate to students, parents/guardians and staff regarding student health needs.
Assist classroom teacher in performing specific duties as assigned or undertaking specialized tasks to
achieve and enhance self-care, medical and health goals.
5. Work directly with administration, district nurse and health care officials to carry out specific tasks related
to student health needs and infection management.
6. Accepts delegation of student health care needs from authorized school personnel that are routine with a
predictable outcome. ‘
7. Responds in a timely manner to medical, illness and emergencies of children assigned and assists others
with medical and other emergencies.
Performs daily general first aid procedures and health care services.
Reviews, understands and implements assigned duties pertaining to individualized health care plans.
0. Maintains open communication with staff relaying messages as directed to teachers, other school personnel
and parents/guardians in order to maintain appropriate records for students.

e
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12,
13,

4.
15.

16.
17.

18,
19,
20.
21.
22,
23,

Assists with clerical tasks associated with mandated and recommended student health records, including
the use and understanding of the district Student Mapagement System (Infinite Campus).

Assist with lifting, moving and operating adaptive equipment.

Assist students with mobility needs such as lifting and positioning students, lifting in and out of
wheelchairs, loading and unloading the bus, transporting students in and around the school.

Report student concerns directly and expeditiously to teacher and assist with student resolution,

Works directly with administration/health care officials to carry out specific tasks related to student health
needs and infection control

Uses the approach of positive redirection in all dealings with children,

To be a good citizen by working well with, utilizing best practices and conducting oneself in a positive and
professional manner. .

Ta work cooperatively in meintaining a clean and healthy school and classroom eavironment.
Participating in and supporting student preparation for Community Based Instruction experiences.
Maintain various records and files and understands and maintains student confidentiality.

Implements mandated reporter requirements for incidents of abuse or neglect.

Maintains appropriate training in AED, CPR and First Aid on a yearly basis.

Perform related work as required.

Work Environment

The work environment characteristics deseribed here are representative of those that must be met by an employee to
successfully perform the essential functions of this job.

1.

Must participate in and implement all required trainings regarding student and employee safety (i.e.
ALICE, student illness, medicat conditions, medication administration, etc.).

2. May be exposed to environmental bazards (e.g. waste anesthetics, cleaning compounds, facility chemicals),
physical hazards (e.g. student kicking, biting, scratching) and blood borne pathogens.
3. Exposure to indoor and cutdoor climate and weather conditions.
4. Will be expected to monitor and teach students in recreational activities including, but net limited 10 the
therapy pool, sensory courtyard, outdoor playground and day/overnight camp experiences.
5. The noise level in the work environment can vary but is usually moderate.
Physical Demands
The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job.
"1.  Ability to constantly use bilateral upper extremities, above/below waist and above/below shoulder height,
2. Ability to constantly walk or stand.
3. Ability to constantly use hands and fingers to manipulate objects or tend to student needs,
4. Ability to constantly lift and move up to 35 pounds doing a one person lift.
5. Ability to frequently lift and move up to 70 pounds with a two person lift or aid of provided equipment.
6. Ability 1o frequently move over 70 pounds with a mechanical lift.
7. Ability to communicate to stdents using verbal and/or non-verbal communications.
8. Ability to identify student care needs through auditory and/or visual clues.

Materials and/or Equipment Used: Computer, Assistive Technology, Copy Machine, Adaptive Equipment
(stander, pait trainers, etc.), Infinite Campus Student Management System

This job description is intended to describe the general nature and level of work required by the person hired for this position. It
is not intended to serve as an exhaustive list of all the responsibilities, duties, and skills. As the nature of education demands
change, so too may the responsibilities, duties, and skifls of this positton.

Board Approved:
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MEMORANDUM OF UNDERSTANDING BETWEEN
THE COUNTY OF BROWN AND
THE CHILDREN WITH DISABILITIES EDUCATION BOARD

1. Parties. This Memorandum of Understanding (“MOU”) is made and entered into by and between the
County of Brown (“the County”) and the Children with Disabilities Education Board (“the Board™).

2. Purpose. The Board desires to have the County make available to Syble Hopp School the resources of
the County Human Resources Department (HR) regarding matters involving the hiring, firing, and discipline of
employees under the authority of the Board. .

3. Responsibilities of the Board and Syble Hopp School. To cooperate with HR, and to provide any
reasonably requested assistance and information to HR, so that HR may carry out its dutics under this MOU.

4, Responsibilities of the County. To make the resources of HR available to Syble Hopp School, as
deemed reasonably necessary and appropriate by the County. Said resources may include but are not limited to
having HR: 1) Provide consultation to Syble Hopp School regarding alleged employee misconduct by
employees under the authority of the Board; 2) Conduct investigations of said alleged misconduct; and 3) Make
recommendations to Syble Hopp School regarding recommended appropriate action(s) to take regarding said
alleged misconduct.

5. Term and Termination. This MOU is effective upon the day and date last signed and executed by the
duly authorized representatives of the parties to this MOU, and shall remain in full force and effect until
terminated by either party. This MOU may be terminated, without cause, by either party upon thirty days®
written notice to the other.

6. Signatures and Effective Date. In witness whereof, the parties to this MOU through their duly
authorized representatives have executed this MOU on the dates set out below, and certify that they have read,
understood, and agree to be bound by the terms and conditions of this MOU. The effective date of this MOU is
the date of the signature last affixed to this page.

X X
Signature : Signature
Troy Streckenbach, Brown County Executive
Name and Title of Official Signing MOU Name and Title of Official Signing MOU
Date Signed Date Signed
305 East Walnut Street
Straet Address _ Street Address
Green Bay, WI 54305

City/State/and Zip Code City/Statefand Zip Code



